Mayors/Chiefs Bootcamp

Wednesday February 25, 2026

Lynx Room, Chateau Nova

Agenda
TIME ITEM
9:00 - 9:30 Welcome, Infroductions and Expectations
9:30-10:15 Roles and Responsibilities of the Mayor/Chief
10:15-10:30 BREAK*
10:30 - 12:00 Setting Policy & Priorities
Working Effectively with your SAO/Band Manager
12:00-1:00 LUNCH*
(N.B., in camera session for Mayors and Chiefs)
1:00 - 3:00 lan McCormack:
Incivility
The DNA of great leaders
The aptitudes of well-functioning Mayors
3:00-3:15 BREAK*
3:15-4:30 Media Relations
Leading/Chairing Meetings
4:30 - 5:00 Wrap Up

*Lunch and Break refreshments will be provided




Mayors/Chiefs Bootcamp
Wednesday February 25, 2026

Evaluation

Materials: Please rate the advance information on the Bootcamp you received
and the Handbook (1 being terrible and 10 being excellent)

Advance Information/Emails

L 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 [ 10 |
Handbook
v 2 | 3 | 4 | 5 | 6 | 7 | 8 [ 9 | 10|

Organization and Logistics: Please rate the overall organization, communication,
logistics, and scheduling of the Bootcamp (1 being terrible and 10 being excellent)
L+ [ 2 | 3 | 4 | s | 6 | 7 [ 8 [ 9 [ 10|

Program Content: Please rate the content of the Bootcamp — was it relevant
and effective for you as a Mayor/Chief? (1 being terrible and 10 being excellent)
L v [ 2 [ 3 | 4 [ s [ 6 | 7 [ 8 | 9 [ 10 ]

Networking Opportunities: Please rate the networking and collaboration
opportunities with other participants. (1 being terrible and 10 being excellent)
L+ [ 2 | 3 | 4 [ 5 | 6 [ 7 [ 8 | 9 | 10|

Facilitators: Please rate the effectiveness of the facilitators (1 being terrible and 10
being excellent)
Sheila Bassi-Kellett

[ 2 | 3 | 4 | 5 [ 6 | 7 | 8 | 9 [ 10|

lan McCormack
v 2 | 3 | 4 | 5 | 6 | 7 | 8 [ 9 | 10|




Facilities (Chateau Nova): Please rate the quality of the meeting space, set up
and food. (1 being terrible and 10 being excellent)
L+ [ 2 [ 3 | 4 [ 5 [ 6 [ 7 [ 8 | 9 | 10|

Overall Experience: Please provide an overall satisfaction rating for the
program. (1 being terrible and 10 being excellent)
L+ [ 2 | 3 | 4 | s | 6 | 7 [ 8 | 9 | 10|

Recommendation: Would you recommend the Bootcamp to other community
Mayors/Chiefs in the future?

Additional comments: If you have any additional Comments on the Bootcamp,
please provide:

THANK YOU!!



