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From Patrick Lencioni’s “5 Dysfunctions of a 
Team”

Prepared by Tracey Lorenson | tracey@paragonstrategic.com



Prepared by Tracey Lorenson | tracey@paragonstrategic.com





Prepared by Tracey Lorenson | tracey@paragonstrategic.com



Prepared by Tracey Lorenson | tracey@paragonstrategic.com



Prepared by Tracey Lorenson tracey@civicexcellence.com













Conduct Issues
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Conduct Issues
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how do you provide feedback 
to your SAO
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Do you check in as an 
elected group on how you’re doing?
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●
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WHAT DO YOU DO IN YOUR COMMUNITIES?



Any other 
challenges or topics 
you’re seeing emerging?
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