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Politics
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Personalities
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Pace
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Pressure
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Preparation
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Process
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Planning
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Performance
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What kind of group do
we want to be?
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REHAIORS OF HIGH FUNCTIONINGTEAMS
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TRUST ONE ANOTHER - When team members are genuinely
transparent and honest with one another, they are able to build

vulnerability-based trust.

ENGAGE IN CONFLICT AROUND IDEAS - When there is trust, team

members are able to engage in unfiltered, constructive debate of
ideas.

COMMIT TO DECISIONS - When team members are able to offer
opinions and debate ideas, they will be more likely to commit to

decisions.

HOLD ONE ANOTHER ACCOUNTABLE - When everyone is
committed to a clear plan of action, they will be more willing to

hold one another accountable.

FOCUS ON ACHIEVING COLLECTIVE RESULTS - The ultimate goal
of building greater trust, healthy conflict, commitment and
accountability is one thing: the achievement of results.

From Patrick Lencioni’s “5 Dysfunctions of a

— 99
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What do we focus on?



This concept explores three spheres: ( EXCELLENCE

The smallest circle, representing the

%S%OEF things we can actually directly do

something about

A narrowing of the outside circle into
&%Eb—g\)gg those worries we can do something

about - either directly or indirectly

e = The wide range of worries we
80?\?&&8 might have about a topic

Stephen Covey
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Stephen Covey

Prepared by Tracey Lorenson [ tracey@paragonstrategic.com



START WITH WHY
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Elected officials
wanting to be clear on
their direction and
provide policy/strategic
advice to their
organizations focus on
WHY (nhot HOW or
WHAT) this also makes
communication of
decisions significantly
easier.

Simon Sinek



START STRONG

ORIENTATION

WHAT'S
ON THE
GO?

STRATEGIC

QA CIVIC

» EXCELLENCE

DYNAMICS
AND
DECISION
MAKING

PLAN



“Planning Strategically” -
How aligned are you?
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The essence of strategy is
choosing what not to do

~Michael Porter
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Conduct Issues
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SAO Feedback

Discussion: how do you provide feedback
to your SAO
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SAO Review Detailed

Detailed analysis with
specific feedback based on B s
different groups. Aligns S ST ST /
with specific coaching ———

advice and usually
includes a survey and
zoom calls with elected
officials.
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DiSC“SSion: Do you check in as an

elected group on how you’re doing?
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What are some specific challenges you're

seeing?

Conflict of
Interest

Engagement
with the
community

Planning vs

Doing

(
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INCREASING IMPACT ON THE DECISION
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CHALLENGING

are you seeing in your

ADDRESS s
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SUGGESTIONS

e Identify early - discuss often
e Use your NWTAC resources (legal access etc)
e Get a third party to review or handle
o Neighboring SAO (may need to go further if family
involved)
o Expert unrelated to the procurement
o Contractor or consultant
e Get a ‘second opinion’

WHAT DO YOU DO IN YOUR COMMUNITIES?



Discussion: Any other
challenges or topics
you’re seeing emerging?
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Engaging as a Council

Questions to Consider
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1. Understand the Issue

e What is the main problem or opportunity we’re
looking at?
e Why does this matter to our community?

e What are the important facts and details we should

know about it?
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2. Think About Who Will Be Affected

e Who will be impacted by this decision (like residents,

businesses, or community groups)?
e How will this decision help or hurt those people?

e Have we asked those affected for their thoughts? If so,
what did they say?
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3. See How It Matches Our Goals

e How does this decision fit with our community’s goals
or vision?

e Is this a priority we have already set? Do we have any
plans that inform this?

e Are there other important goals we should keep in

mind?
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4. Look at the Costs and Resources Needed

e What are the short-term and long-term costs or
savings?
e Do we have enough budget for this?

e How will this impact our resources, like staff time or

materials?
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5. Consider Other Options

e What other ways could we handle this issue?
e What are the good and bad sides of each option?

e What are the risks and benefits of each option?
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6. Think About Risks and Surprises

e What risks could come with this decision?

e Are there any possible surprises we should be ready

for?

e How can we reduce these risks if we go ahead?
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7. Look at Long-Term Effects

e What are the long-term impacts of this decision?
e How will this affect our community in the future?
e Is this choice something that will last, or will it need

changes later?
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8. Check for Laws and Rules

e Are there any laws or rules we need to think about?
e Does this decision match with local, provincial, or
national policies?

e Have we checked with legal experts if nheeded?
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9. Plan for Action

e What steps are needed to put this decision in place?
e What's the timeline, and who will handle each part?

e How will we know if this decision is working?
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10. Be Open and Accountable

e How will we explain this decision to the public and

others?

e What messages can help people understand the
decision?

e How will we be responsible for the results?
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