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ADVOCACY 
The NWTAC works year-round on advocacy for its members, meeting with elected 
officials and government representatives at all levels to promote the interests of 
NWT communities. These advocacy efforts are informed by the resolutions passed at 
each Annual General Meeting. 
 

 

 
  

           
     Smart Management 

Practices (SMPs) 
• Planning 
• Climate Change 
• Good Governance 
• Energy 
• Healthy Communities 
• Preventing Internal Crime 
• Asset Management 

 
www.toolkitnwtac.com 

• Healthy Communities 
• Built Environment 
• Hiring and Managing Your SAO 
• Strategic Planning 
• Community Research 
• Community Planning 
• Climate Change 
• Asset Management 
• Advocacy Documents 
• By-Laws 
• Human Resources  
• Communities and 

Research 
• Election Materials 
• RFP & Tender Templates 
• Energy  
• Social Determinants of 

Health 
• Colouring through the 

Communities Colouring  
•  

•  
   CLIMATE CHANGE 

The NWTAC has worked with partners to develop a northern- 
focused set of climate change-related standards and 
guidelines, a course through the School of Community 
Government, and has undertaken studies on the impacts of 
climate change in our communities. The NWTAC also has a 
Climate Change Community Liaison. Energy Community 
Liaison, and Partnership Facilitator. $20 M for Wildfire Breaks, 
Foundation Reviews 

ELECTION SUPPORT 
Customized posters encouraging community members to 
vote and to run for elected office, materials outlining the 
responsibilities of elected officials, and information about 
identification requirements are all services provided by the 
NWTAC. 

HEALTHY COMMUNITIES 
With our partners at Health and Social Services, the NWTAC 
has developed a Healthy Communities Toolkit to guide commu 
nity governments. This includes sections on alcohol, smoking, 
healthy eating, physical activity, and mental health. 

 
COMMUNITY FUNDING 
The NWTAC continues to advocate for fair community funding 
from the GNWT, providing information and resources to 
commu nity members, elected officials, and directly to 
Members of Legislative Assembly about the impact of dollars 
invested at the community level, and the importance of 
services provided by community governments any of these 

NWTAC Group Purchasing Program 
This program offers member communities major discounts on the purchase of a wide range of 
supplies needed for running a community government. The Purchasing Program is a strategic 
partnership with the Trade Division of the Rural Municipalities of Alberta (RMA), one of the 

largest public sector buying groups in Canada. With 145 approved suppliers serving 800 member 
communities, R M A  brings major buying power to tires, auto parts, fencing and posts, office 

supplies, safety equipment, construction equipment, and fuel tanks are only some of the products 
available at discounted rates. 



 
 

The Northern Communities Insurance Program is community-owned and operated, covering all property, 
mobile equipment, vehicles, money, employee bonding, accidental death and dismemberment for 
council and emergency personnel, public liability including administration errors and omissions, and 
wrongful dismissal. Insurance rates were rolled back to 2001 levels and frozen. The self-insurance 
program has saved communities well over $25 million since its inception in 2003. 

 
Northern Communities Insurance Program 

(NCIP) 
Northern Communities Insurance 

Exchange (NORCIX) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMBER SERVICES 
Legal Services include informal verbal advice by phone on our municipal helpline (1-800-661-9069), three 
hours of for mal legal advice each year, access to licenced lawyers, legal opinions, and resource materials 
Loss Prevention Incentive Program: $5.5 million has been made available to communities since 2010 for good 
claims experience and inspections of community buildings. Each community that is a part of NCIP has annual 
funds available to them for simply doing inspections on their buildings to identify existing hazards. 

Appraisal Program: All buildings, contents, mobile equipment and emergency vehicles are appraised and 
updated each year including funding reports which project the costs and timeframes for the replacement of 
major building com- ponents over the next 25 years. This is very valuable for budgeting and planning of building 
maintenance and the asset management of your property. 
Risk Management, Legal Review and Research: NCIP regularly covers research costs on subjects such as pro- 
curement, contracting, request for proposals, by-laws, policies, and procedures that can affect communities in 
the way they do business. The NWTAC has an online resource library of bylaws, policies and procedures which we 
continually develop and add to annually. 
Contract Review: NCIP helps communities review contracts and can pay for the development of professionally 
reviewed      agreements for the performance of contracted services. NCIP continually adds new sample contracts 
to the NWTAC’s online resource library. 

Legislation and Standards: NCIP and the NWTAC regularly participates in the review, amendment and update 
of NWT legislation and regulations that have an impact on community governments including assisting the 
Canadian Standards Association in the development of various new standards for the North. 
 
Bylaw Upgrade Program: One-time payouts of $5,000 a piece for pre-approved improvements to Water and 
Sewer Bylaw, and Procurement Bylaw. 

 
Furnace Inspection Program:  $15,000 yearly for inspection of your heating units by a qualified mechanic. 

 
Municipal Grant Inventory Service: Members now have access to the Municipal Grant Inventory Service 
(MGIS) through the Public Sector Digest. MGIS provides comprehensive information on all available grant 
opportunities for northern communities, and offers solutions on how to acquire additional funding.  

For more information do not hesitate to contact us: 
NWT Association of Communities 
info@nwtac.com 
867-873-8359 
www.nwtac.com 
www.toolkitnwtac.com 

mailto:info@nwtac.com
http://www.nwtac.com/
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