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 Robert Tordiff, Assistant Deputy Minister
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Background - Why?

e New Deal 2007 - transfer of authority from GNWT
to community governments.

e Role of MACA changed.
o New approach to build capacity.

— 14 Indicators
— Checklists to test performance
- Handbook to introduce and describe purpose.
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Background - Foundation

e Best practices and reporting requirements

e Document and report on community governance,
programs and services.

e A mechanism for community governments to
monitor their performance.

e Report on the overall performance of community
governments in the delivery of municipal
programs and services across the NWT.
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Background — Process

e Self-Assessment Tool
— Web based online survey
— Usually completed by SAO
— Council approves before submitting to MACA

e Verification
— MACA reconciles responses with records
e Report

— Provided to each community government
— Rolled-up for territorial report
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Background — Track Record

e The first pilot of the tool was completed in 13-14,
providing some baseline information using 12
indicators.

e Information has also been collected for 14-15, 15-
16, and

e We are currently into the 16-17 reporting cycle,
which is currently being completed and analyzed.
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Principles of Accountability

e Expectations are predefined and understood
e Decisions are made in a reasonable way

e Feedback and criticism is embraced

e Responsibility is accepted

e Continuous improvement is institutionalized
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Elements of the Framework

Roles
&
Responsibilities

&
Actions

Monitoring
&

Evaluation

improving

Performance

€3
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Highlights of New AF Tool

o Separate survey for designated authorities.

o Use of branches, drop-down menu, and list formats to
establish relevance and interdependencies amongst
questions.

 Enhance functionality for comment boxes.
e No more numerical sequence.
e Integrated links to handbook.
e Revised handbook to describe:
— purpose of each indicator
- method of assessing responses

- How MACA will engage, based on asse nt:
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Demonstration

e Effective Use of Authority
e Strategic Planning
e Providing Safe Drinking Water

Northwest Territories
Municipal and
a8 Community Affairs



shieyy Ayjunwwio)
pue jeddunpy

SOIIONLIS] 1SOMUIION

SUoIISAND




Some Questions for You

e Do you think the changes we’ve made may
contribute to improved response rates?

e Are you interested in using the AF reports to
develop workplans for your staff?

e Are there specific indicator topics you would like
us to include in the survey and report?

e Do you think councils should continue to approve

the survey response before it is submitted to
MACA?
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